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Wichita YMCA Neptunes
Quick References

Head Coach						Northwest: Nate Jensen
							Nate.jensen@ymcawichita.org
							(316) 776-8206

							Andover: Abigail Clark
							Abigail.clarck@ymcawichita.org
							(316) 776-8114

Team Email						wyn.swimming@gmail.com			

Facebook Page						Wichita YMCA Neptune Swimming
							
YMCA Front Desk					Northwest: (316) 260-9622
							Andover : (316) 733-9622








Welcome to the team!
The Wichita YMCA Neptunes would like to welcome your family to our program.  First, and foremost, this program is about providing a fantastic swim experience to all its members.  We are here for the athletes that have hopes and dreams of being the best they can be in life and in this sport.  We are here to support them in that dream and reach their full potential.
To make that dream come alive the swimmers, parents, and coaches must function as a team.  If we all work together toward common goals we have a greater chance of achieving something really significant with our program.

Our Mission
To put Christian principles into practice through programs that promote healthy lifestyles, strong families, and positive youth development to build healthy spirit, mind and body for all, regardless of ability to pay.















Wichita YMCA Neptunes
Principles over the Program
Our goal is to develop each individual’s swimming potential in a safe, and enjoyable atmosphere.
Using specific swim progressions and a trained swim coach staff, each swimmer will learn the correct fundamentals and basic skills which will equip the athlete with the knowledge and ability to progress to whatever level they desire.
We provide the mental and physical discipline needed for competition within a framework of positive reinforcement and encouragement.  Learning to be comfortable in a competitive situation is a positive experience and adds to a child’s development. 

Team Levels
Level 1 (Future Champs)
Beginning squad for new Neptunes that focuses on competitive swimming fundamentals and techniques.

Level 2 (Juniors)
Intermediate squad focusing on athlete speed, endurance, and racing techniques.

Level 3 (Seniors)
Neptunes top squad focusing on athlete performance at high level competitions.

Communication
Rumor, innuendo, or “viewing bench grumbling”, tend to occur when there is a vacuum created by a lack of information.  Coaches will send out information via email or on the Band app, if you have not been added to the team communication, please see the head swim coach. If you need to know or want to know any information, please see the head swim coach.  







Schedules
Andover YMCA
	
	MONDAY
	TUESDAY
	WEDNESDAY
	THURSDAY
	FRIDAY
	SATURDAY

	National
	4:00pm-5:00pm
5:00-6:15pm
	4:00pm-6:00pm
	4:00pm-5:00pm
5:00-6:15pm
	4:00pm-6:00pm
	4:00pm-5:00pm
5:00-6:15pm
	7:30-8:30a
8:30-10:30AM

	
              
                Senior
	
4:00pm-5:00pm
5:00-6:15pm
	
OFF
	
4:00pm-5:00pm
5:00-6:15pm
	
4:00-6:00PM
	
4:00pm-5:00pm
5:00-6:15PM
	
7:30-8:30a
8:30-10:30AM

	
   Blue (Juniors)
	
6:00pm-7:00pm
	
6:00pm-7:15pm
	
6:00pm-7:00pm
	
6:00pm-7:15pm
	
6:00pm-7:00pm
	
10:30AM-11:30 AM

	
	
	
	
	
	
	

	White
(Age Group2)
	5:00-6:00PM
	7:15pm-8:15pm
	5:00-6:00pm
	7:15pm-8:15pm
	5:00-6:00pm
	OFF

	
Future Champs
(Age Group 1)
	
7:00pm-8:00pm
	
OFF
	
7:00pm-8:00pm
	
OFF
	
7:00pm-8:00pm
	
OFF








Northwest YMCA
	
	MONDAY
	TUESDAY
	WEDNESDAY
	THURSDAY
	FRIDAY
	SATURDAY

	LEVEL 3
	5:00-6:30AM
	5:00-6:30AM
	5:00-6:30AM
	5:00-6:30AM
	OFF
	6:30-8:00AM

	
	4:00-6:00PM
	4:00-6:00PM
	4:00-6:00PM
	4:00-6:00PM
	4:00-6:00PM
	8:00-9:30AM

	
	
	6:00-7:00PM
	
	6:00-7:00PM
	
	

	
	
	
	
	
	
	

	LEVEL 2
	7:00-8:30PM
	7:00-8:30PM
	7:00-8:30PM
	7:00-8:30PM
	7:00-8:30PM
	OFF

	
	
	6:00-7:00PM
	
	6:00-7:00PM
	
	

	
	
	
	
	
	
	

	LEVEL 1
	6:00-7:00PM
	6:00-7:00PM
	6:00-7:00PM
	6:00-7:00PM
	6:00-7:00PM
	OFF



BOLD ITALICS = Drylands Training















Attendance
Your swimmer’s attendance to practice is extremely vital to their success and safety. Working out outside of practice does not compensate for missed practices or working with an experienced coach. 
Life changes to keep in mind
· At the lower team levels the number of hours of practice per week is relatively low.  As your swimmer progresses up the competitive ladder the hours and days will continue to build.
· You may have to rearrange your schedule so that you are available to get your swimmer to and from practice every day.  You may want to start a carpool with other team parents.
· Homework will have to be done much more efficiently and with better study habits due to shorter periods of time available.  It has been our experience that most of our athletes tend to get good grades and are better at studying because they have learned to budget their time effectively.
· Swimmers are welcome to bring homework and complete necessary work in the common area prior to starting practice. 
· Time management skills will become a necessity in all areas of your child’s life.
· Depending on the level there is potential to travel. 

Team Guidelines
Swimmer’s training is exclusive to this club.  We ask that swimmers not train at any other pool or attend a camp or clinic while competing and/or representing this team without consent from the head coach.
Absolutely no food, drink, or cell phone is permitted in the pool area.  All snacks or meals must remain in their locker or cubby and eaten outside the aquatics center.  
Swimmers may not leave the pool area without permission from the coaching staff.








Financial Structure, Costs, and Payment
The primary costs of being a part of the competitive team can be categorized under monthly tuition and meet fees. 
Monthly membership fees 	
Individual (adult)	$38.80
Family			$57.90
Individual (youth)	$18.00
The fiscal year for the Swim Team is September-August.  There are fundraising opportunities available to swimmers and their parents to raise money to support league membership fees and meet fee expenses.  The YMCA is responsible for paying the coaches’ wages and travel expenses.  Each family is responsible for their own travel costs during season.
· Level 1 (Future Champs): 
· 5 hours/week 
· $70/month
· Level 2 (Juniors):
· 10 hours/week
· 2 hours of dry land practice included in 10 hours
· $90/month
· Level 3 (Seniors):
· 18 hours/week
· 2.5 hours of dry land practice included in 18 hours
· $105/month
Private Lessons					$25.00/.5 HR		May be scheduled as needed 
Non-members’ tuition fees are an additional $20.00. 
*Financial Assistance is available for tuition* 
For Competitive Season the following must be met:
USA Swimming Registration 		
Premium Membership Fee $80*			 
*This is a USA Swimming Requirement for all club swimmers, coaches, and officials	


Competitions:
Competitions will be scheduled throughout the short course and long course seasons. Your child will compete at local, state and national levels as part of the USA Swimming and Missouri Valley Swimming Associations. 


Paying for meets: 

Meet fees will be made available by the head coach via your account at the front desk or online at ymcawichita.org/login. All meet fees include an individual registration for each event they are signed up for. 

Tuition Policies
The competitive team is a bank draft program. Each level is a flat monthly fee based on number of hours per week.  The fee remains the same whether it is a long (5 week) or short (3 week) month and apart from a child’s absences.  The monthly draft comes out on the first of every month.
Withdrawals
While we hope that you will not find it necessary to withdraw your child from the team, we do ask that you cancel by program draft cancellation at the front desk.  We require a 30 day notice.  By not providing proper notice, we continue to reserve your child’s place and the member’s account will be bank drafted.  Non-attendance is not considered proper notice. 











Competition Etiquette
All meets are sanctioned by USA Swimming and therefore all participants must abide by the USA Swimming Rules and Policies.  
The competition is set up for the benefit of the competing swimmer.  There are specific requirements for ethics and behavior.
· As a spectator, you are a guest of the facility hosting the meet.  You are required to abide by the rules of the meet host.  Please respect their facility, stay off all equipment and control all children. The following regulations are for audience and spectators.

· Only authorized USA swimmers, coaches, or referees are allowed on the pool deck. Spectators may use only the area designated for the public.  This includes siblings and parents throughout competition.

· Spectators shall not disturb the order of the meet, its competitors, or its officials.  Individuals causing violations will be asked to leave the competition premises. 

· Parents, swimmers, and family members will also refrain from brash cheering or any negative behavior. 

· At no time will any parent approach or speak to any meet official or judge.  Any immediate problems should be directed to your team representative only.  Parents and spectators will act in a courteous, respectful manner to all officials, competitors, meet hosts and other clubs. 

Refrain from all communication with the meet officials, judges, and coaches during the meet:
· You may go through your coaches if you need to communicate something to officials
· Refrain from coaching your child before, during or after the meet:
· Before:  Trust your professional coaches to coach your child.  Offer support not specifics.
· During:  Support your team!  Keep it general and positive! GO NEPTUNES! 
· After:  Support, not specifics.  Let your swimmer collect, relax, and lead the discussion.  Share in their joy, or console them in their disappointment. 
· Should there be specific questions about the meet results, contact the head coach after the meet weekend. 

Keep all comments positive regarding clubs, swimmers, coaches, judges:
· Expect to see others with different philosophies, techniques, standards, focus, and rules.
· Public criticism of any competitors, coaches, judges, or clubs is prohibited.
 


Receiving awards in public:
· Swimmers are expected to demonstrate courtesy to all athletes, officials, and volunteers. 
· Disappointment will come at some point in your swimmer’s career. All Neptune swimmers will receive awards with grace and respect. 
· Congratulate the other athletes receiving awards as well.
· Regardless of the type of awards offered at a competition, it is important to remember that it is not the winning that counts, but the effort and sense of personal accomplishment that an athlete feels when doing their personal best.













































Greater Wichita YMCA
Code of Conduct - Athletes
Dance, Gymnastics and Swim

The YMCA’s four Core Values are the guidelines for the conduct, actions and decisions of all athletes and fans.  
 Caring – displaying kindness and concern for others and their circumstances 
· Going to practice and competitions and give 100% of your ability
· Serve your teammates before yourself

 Respect - exhibiting courtesy, consideration and acknowledgement of others 
· Listen to and follow the Coaches direction/instruction
· Treat teammates, coaches and opposing athletes as you would want to be treated
· Refrain from any negative behavior or actions – name calling, bullying, gossiping, etc.
· Accept your performance scores from judges without complaint, criticism or comment
· While at competitions, remain in areas designated for athletes along with personal items.

 Honesty - choosing to be truthful, sincere and having integrity in the face of diversity and at all times 
· Share how your body is doing and report any injuries
· Complete all assigned workouts/practices/repetitions/conditioning
· If something doesn’t feel right, report it to your coach

 Responsibility – being dutiful, accountable, and committed to doing what needs to be done in order to support the mission
· Attending and being on time to practice each week
· Performing to the best of their ability in both practice and at competitions
· Picking up and keeping track of all personal and team items at practice and competitions

When athletes are at practice and traveling outside of the local YMCA with the team/company, please remember you are representing the Greater Wichita YMCA and upholding all of the expectations listed above.

By signing, I acknowledge that I have read and understand the Code of Conduct expectations, and any violations may result in disciplinary actions.


______________________________________			___________________
Athlete’s signature							Date


_________________________________________			_____________________
Guardian’s signature							Date


Guardian Code of Conduct
All guardians will be expected to:
Always remember, the YMCA’s most important goal is building character.  Everything you say and do should be consistent with the four values of respect, responsibility, honesty, and caring.  Cheer for every athlete, respect all calls and officials, thank all volunteers, model good sportsmanship, and remember the most important expectation for your athlete is to have fun, winning is secondary.

Responsibility:  Make sure your athlete is on time to class and to competitions.  Pay all meet, apparel, and team fees on time. Late fees will be applied for late payments.

Respect:  Each coach’s opinion.  Treat other parents on our team and opposing teams as you would want to be treated.  Put-downs, name calling, bullying, and yelling set a bad example and will not be tolerated.

Honest:  Be honest with your athlete about their abilities.  Don’t set false expectations.  There is enough pressure with competing, and any added pressure could lead to burn out.

Caring:  Care about the team.  It will only be as good as the parents in the program.  

Remember, you are a part of a team, and what you do and say is a direct reflection of it.
Never forget that when you travel, you are representing the Greater Wichita YMCA.  

Sanctions: Should I conduct myself in such a way that brings discredit or discord to the team or the YMCA, I voluntarily subject myself to disciplinary action. The YMCA maintains the right to terminate any registration with/without cause in the interest of our vision, mission, and values. The coaching staff will deal with unacceptable conduct at their sole discretion, imposing warnings, suspension or expulsion as they deem appropriate. Any suspension or expulsion from the team based on violations of the code of conduct will not be accompanied by any refunds. 


___________________________________			_____________________
Signature(s)								Date










Greater Wichita YMCA RELEASE AND WAIVER OF LIABILITY AND INDEMNITY AGREEMENT In consideration for being permitted to enter and/or utilize the facilities, services, and programs of the YMCA for any purpose, including but not limited to observation or use of facilities or equipment, or participation in any program affiliated with the YMCA, without respect to location, the undersigned, for himself or herself and any personal representatives, heirs, and next of kin, hereby acknowledges, agrees and represents that he or she has, or immediately upon entering or participating will inspect and carefully consider such premises and facilities or the affiliated program. It is further warranted that such entry into the YMCA for observation or use of any facilities or equipment or participation in such affiliated program constitutes an acknowledgement that such premises and all facilities and equipment thereon and such affiliated programs have been inspected and carefully considered and that the undersigned finds and accepts same as being safe and reasonably suited for the purpose of such observation, use, or participation. 
1. THE UNDERSIGNED HEREBY RELEASES, WAIVES, DISCHARGES AND COVENANTS NOT TO SUE the YMCA, its directors, officers, employees, and agents (hereinafter referred to as “releasees”) from all liability to the undersigned, his personal representatives, assigns, heirs, and next of kin for any loss or damage, and any claim or demands therefor on account of injury to the person or property or resulting in death of the undersigned, whether caused by the negligence of the releasees or otherwise while the undersigned is in, upon, or about the premises or any facilities or equipment therein, or participating in any program affiliated with the YMCA, without respect to location. 
2. THE UNDERSIGNED HEREBY AGREES TO INDEMNIFY AND SAVE AND HOLD HARMLESS the releasees and each of them from any loss, liability, damage, or cost they may incur due to the presence of the undersigned in, upon, or about the YMCA premises or in any way observing or using any facilities or equipment of the YMCA or participating in any program affiliated with the YMCA whether caused by the negligence of the releasees or otherwise. 
3. THE UNDERSIGNED HEREBY ASSUMES FULL RESPONSIBILITY FOR AND RISK OF BODILY INJURY, DEATH, OR PROPERTY DAMAGE due to negligence of releases or otherwise while in, about, or upon the premises of the YMCA and/or while using the premises or any facilities or equipment thereon or participating in any program affiliated with the YMCA. 
4. THE UNDERSIGNED GIVES THE YMCA PERMISSION to conduct a sex offender registry (SOR) check on each member, visitor and guest. 

THE UNDERSIGNED further expressly agrees that the forgoing RELEASE, WAIVER AND INDEMNITY AGREEMENT is intended to be as broad and inclusive as is permitted by the law of the State of Kansas and that if any portion thereof is held invalid, it is agreed that the balance shall, notwithstanding, continue in full legal force and effect. 

UNDERSIGNED HAS READ AND VOLUNTARILY SIGNS THE RELEASE AND WAIVER OF LIABILITY AND INDEMNITYAGREEMENT, and further agrees that no oral representations, statements, or inducement apart from the foregoing written agreement have been made. 

I HAVE READ THIS RELEASE AND SIGNING FOR MYSELF AND ALL FAMILY MEMBERS (under the age of 18) ON MY ACCOUNT
 _______________________________  		_______________________________  	___________ Member/Program Participant printed name     	Member/Program Participant signature 	Fundtime ID _________________________________ _________   ____________________________ 		___________ 
Family Member printed name                   Fundtime ID Family Member printed name 		Fundtime ID _________________________________ _________     ____________________________ 	___________ 
Family Member printed name                     Fundtime ID Family Member printed name 		Fundtime ID
1

